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1.Introduction 

Effective communication between coaches and parents is essential to creating a thriving 
gymnastics environment. It strengthens the partnership between those involved in the gymnast’s 

development, promotes the athlete’s best interests, and fosters a sense of community within the 
gym. The Independent Gymnastics Association (IGA) recognises the importance of open and 

honest dialogue, which is why we have developed this guide to assist clubs and coaches in 
establishing and maintaining positive, respectful, and effective communication with parents. 
Additionally, we offer strategies for managing conflicts, should they arise, to ensure that the 

primary focus remains on the well-being and progress of the gymnasts.



2.The Importance of Positive Communication

In any sport, communication between coaches and parents plays a pivotal role in supporting the 
young athlete’s growth. In gymnastics, where training is often intensive and performance-based, 
open lines of communication ensure that parents are aligned with the coach’s approach and the 

gymnast’s developmental needs. Positive communication helps build trust, prevents 
misunderstandings, and enhances the overall experience for both the gymnast and their family.

When coaches and parents work together with mutual respect and transparency, it creates a 

supportive environment that encourages the gymnast to thrive—both in their skills and their 
confidence. This collaboration is also key in addressing concerns or challenges before they 

escalate, ensuring that the gymnast’s welfare and long-term development remain the top priority.

3.Setting the Foundation: Anti-Bullying Policies



Establishing Clear Channels of Communication

Clear communication is essential in preventing confusion and ensuring that everyone involved is well-

informed. Consider the following best practices for establishing communication channels:

By setting clear expectations for how and when communication will occur, parents will feel more 

confident in staying engaged and informed throughout the season.

B. Regular and Constructive Feedback

Constructive feedback is essential to the development of gymnasts and helps parents understand 
their child’s progress. Coaches should strive to:

C. Personalised Conversations: One-on-One Meetings

Occasionally, direct and personalised communication with parents may be necessary to discuss 
specific concerns, progress, or goals for their child. These one-on-one meetings provide an 
opportunity for:

Regular Updates: Send out regular emails, newsletters, or notifications that include training 
schedules, important dates, gym policies, and upcoming events. A dedicated communication 
platform (such as a team app or social media group) can also streamline updates and facilitate 
easier interaction between coaches and parents.
Official Noticeboards/Website: Ensure that physical or digital noticeboards are updated with 
key information so parents can stay informed when they drop off or pick up their children.
Scheduled Check-ins: Organise periodic meetings where parents can discuss their child’s 
progress, ask questions, and provide feedback in a structured setting.

Offer feedback that is specific, actionable, and delivered in a way that highlights the gymnast’s 
achievements while addressing areas for improvement.
Balance praise with constructive criticism. Instead of simply pointing out what needs work, 
provide actionable advice and encouragement for the next steps.
Schedule feedback sessions regularly, so parents don’t feel the need to seek it out constantly. 
This ensures that both coaches and parents are aligned in supporting the gymnast's growth.
Maintain a positive tone in all feedback, making sure that even when addressing challenges, the 
focus remains on solutions and opportunities for improvement.

In-depth discussions about the gymnast’s performance, behaviour, and overall well-being in the 
gym.
Addressing any parent-specific concerns in a focused and respectful manner.
Setting clear goals together for the gymnast, ensuring both the coach and parent have a mutual 
understanding of expectations and plans.



These meetings should be scheduled in advance to allow for sufficient time to discuss the gymnast’s 
development and avoid interruptions during training sessions.

D. Active Listening and Empathy

Listening is just as important as speaking when it comes to effective communication. Coaches should 
practise active listening by:

Active listening fosters a sense of partnership between coaches and parents and ensures that both 
sides feel valued in the conversation.

E. Things to Avoid (Don’ts)

While following the best practices outlined above, there are several things that coaches should avoid 

in their communication with parents. These "don’ts" can help prevent misunderstandings, negative 
feelings, and conflicts:

Allowing parents to express their thoughts and concerns without interruption.
Acknowledging their feelings and showing empathy, even if the coach disagrees with the 
viewpoint. Empathetic communication helps to build rapport and ensures parents feel respected 
and heard.
Asking clarifying questions to ensure the coach fully understands the concerns and can address 
them appropriately.

1.  Don’t Be Defensive or Dismissive:
If a parent expresses concern or offers feedback, avoid becoming defensive or dismissing 
their feelings. A defensive attitude will only escalate tension and hinder productive 
communication. Instead, remain open to feedback and show willingness to engage in a 
positive discussion.

2.  Don’t Engage in Public Conversations or Criticism:
Never discuss a gymnast’s progress or issues in a public setting or in front of other gymnasts 
or parents. This can cause embarrassment and undermine the relationship with the parent. 
Always have sensitive conversations in private, ensuring confidentiality and respect.

3.  Don’t Promise More Than You Can Deliver:
Be mindful not to overpromise or set unrealistic expectations regarding a gymnast’s progress 
or outcomes. While enthusiasm is important, making promises that are not achievable can lead 
to disappointment or frustration. Instead, be honest and transparent about what can 
realistically be expected.

4.  Don’t Use Negative or Harsh Language:
When discussing areas for improvement or challenges, avoid using negative or harsh language 
that might discourage or upset the parent or gymnast. Always approach feedback with a 
constructive mindset, focusing on solutions and progress rather than simply pointing out 
weaknesses.



A. Understanding Conflict in a Gymnastics Setting

Conflicts can arise in any sport, particularly in competitive environments like gymnastics, where 
emotions can run high. Parents may have concerns about their child's progress, coaching methods, 
or competition outcomes. When addressing conflict, it’s essential to remember that disagreements 
are often based on misunderstandings or differing perspectives. The goal should always be to find a 
resolution that supports the gymnast and maintains a positive environment.

5.  Don’t Ignore or Avoid Difficult Conversations:
If there is an issue or concern, don’t avoid it or hope it will resolve itself. Ignoring concerns only 
allows them to grow. Address any issues promptly, with a solution-focused approach, to 
maintain trust and prevent misunderstandings from escalating.

6.  Don’t Make It Personal:
When dealing with conflicts or concerns, always focus on the gymnast’s needs and 
development rather than making it about personal disagreements. Avoid personalising issues 
or involving unrelated grievances. Keep the conversation centered on the child’s well-being.

7.  Don’t Over-Communicate or Overwhelm Parents:
While frequent communication is important, bombarding parents with too many updates or 
messages can lead to frustration or overwhelm. Ensure that communications are purposeful 
and relevant, avoiding unnecessary emails or texts that don’t add value.

8.  Don’t Use Personal Communication Lines for Professional Matters:
Always use professional communication channels, such as the gym’s email, team messaging app, 
or official contact methods, for gym-related matters. Avoid using personal phone numbers, social 
media accounts, or private emails for professional discussions. This helps maintain boundaries 
and ensures that communications remain formal, clear, and appropriate.

4.Conflict Resolution



B. Steps for Resolving Disagreements

To effectively resolve conflicts, follow these steps:

C. Maintaining Professionalism and Respect

Throughout the conflict resolution process, maintain professionalism and respect for the other 
party. Do not allow the conversation to become personal or hostile. Keep the focus on the 
gymnast’s well-being and development, ensuring that all discussions remain productive and 
respectful.

D. When to Involve Management or Administration

If a conflict cannot be resolved between the coach and parent or if the disagreement escalates, it 
may be appropriate to involve gym management or senior administration. They can act as neutral 
mediators and assist in facilitating a fair and constructive conversation.

E. Parents' Code of Conduct

Just as coaches are expected to maintain professionalism, respect, and appropriate behavior, 
parents also have a crucial role in fostering a positive and supportive environment. A Parents' 
Code of Conduct is essential for ensuring that both parties (coaches and parents) are aligned in 
their expectations and actions. Key aspects of a Parents' Code of Conduct include:

1.  Stay Calm and Professional: Even if emotions are running high, remain calm and 
professional. Avoid becoming defensive or argumentative.

2.  Listen to Understand: Allow the parent to fully express their concerns. Take time to actively 
listen and absorb what they are saying, without interrupting.

3.  Clarify the Issue: Ensure that both parties have a clear understanding of the issue at hand. 
Sometimes, simply clarifying misunderstandings can go a long way toward resolution.

4.  Collaborate on a Solution: Work together to find a resolution. This might involve 
compromises or additional support for the gymnast. Be transparent about what is achievable 
and communicate your willingness to support the gymnast’s development.

5.  Follow Up: After the conversation, follow up to ensure that the resolution is working and that 
both sides are satisfied with the outcome.

Respect for Coaches and Staff: Parents should always show respect for the coaches’ 
methods, decisions, and responsibilities. Coaches are trained professionals, and their 
approach is designed with the athlete’s best interests in mind.
Encouraging Positive Behavior: Parents should encourage their children to follow gym rules, 
respect the coach, and focus on personal growth rather than external competition. They should 
act as positive role models for their child by demonstrating good sportsmanship.



By following these guidelines, parents contribute to creating an environment where coaches can do 
their best work, athletes can thrive, and the gym can foster a positive and supportive culture for all 
involved.

A healthy coach-parent relationship is built on trust, transparency, and shared goals. To nurture this 
relationship:

Supporting the Athlete: Rather than placing undue pressure on the gymnast, parents should 
focus on supporting their child's enjoyment and development in the sport. Avoid comparing 
athletes or creating unrealistic expectations.
Addressing Concerns Professionally: If a parent has concerns about their child’s progress 
or any issues within the gym, they should address them directly with the coach in a respectful 
and professional manner, avoiding public confrontations.
Not Interrupting Classes or Events: Parents should not approach coaches during training 
sessions or competitions unless there is an emergency. These moments are for the gymnast’s 
focus, and interruptions can detract from the athlete’s performance or experience.
Refraining from Negative or Disrespectful Behavior: Parents should refrain from making 
derogatory comments about coaches, athletes, or the gym, especially in front of their children 
or other families. Negative behavior or criticism can create a toxic environment for both the 
gymnast and the entire team.

5.Building Healthy Coach-Parent Relationships

Be clear about expectations and policies from the outset. This includes guidelines around 
communication, training commitments, and behaviour.
Encourage open dialogue and invite parents to be involved in the gym’s community, whether 
through volunteering, supporting events, or simply being engaged in their child’s progress.
Show appreciation for parents’ support and involvement, and maintain an ongoing, positive 
connection.



Strong, open communication is essential for creating a positive, supportive environment for young 
gymnasts. By following these best practices, coaches and parents can work together effectively, 
ensuring that the gymnast’s needs are met, both in and out of the gym. Remember, addressing 
conflicts with professionalism, empathy, and a focus on resolution allows the gymnast to thrive 
while maintaining a positive relationship with everyone involved.

Focus on the child’s welfare and development. Ensuring that the athlete’s needs come first will 
always keep the relationship grounded and goal-oriented.

6.Conclussion


