
REPORTING SAFEGUARDING & CHILD
PROTECTION CONCERNS
FLOWCHART

Concerns, Suspicions, or Reports of Misconduct or Abuse
Issues are raised regarding the conduct of a staff member, coach, or volunteer toward a child or

children.

Club’s Welfare Officer

Immediately report to IGA and the
Police/Children’s Social

Care/Designated Officer (LADO) if
an individual has:

Harmed a child
Committed a criminal offence against
a child
Posed a risk to children

IIf the concern is low-level and one-
off, the WO and Manager may

handle it. 
Possible outcomes include:

Improvement plan/training/support
Warning and guidance
No further action

Report the concern to IGA if:
There is a conflict of interest
The concerns persist or are repeated

If the concern is deemed poor
practice or misconduct, possible

outcomes include:
Referral back to WO for resolution
IGA CMT resolution
IGA disciplinary action (misconduct
procedures)
No further action

If the concern is deemed potential
abuse, possible outcomes include:

Criminal/child protection investigation
or prosecution
IGA action (safeguarding procedures)
IGA resolution

The IGA Case Management Team
(CMT) will consult with Children’s

Social Care, the Designated Officer
(LADO), and the Police to decide on

further action.

Consult IGA Safeguarding &
Compliance if unsure of the

next step.

Call emergency services
immediately if a child is in

danger or injured.

Always record all
actions and complete

an incident report form
within 24 hours of any
referral, then send it to

IGA.

Concerns about a child outside gymnastics (e.g., at home or school) must be reported to the
Welfare Officer, who may consult IGA, Children’s Social Care, and/or the Police on the

appropriate action to take, including informing parents.


